Mid-Year Investor Report
Kwakiliga Project
November 20th, 2015
To My Investors and Supporters,
I hope you are well and gearing up for the holidays! I am checking in to let you know how the first
half of my time in Kwakiliga has been going. As the mid-year of the project wraps up, I want to give
you some strategic insight about my work these past three months and the future direction of the
project.
Included here are some highlights from the project’s activities, an analysis of the project’s goals and
metrics, and a breakdown of my budget and expenditures. Note the general explanations of the
2Seeds Network and the Kwakiliga Project, as well.
Please continue to follow the Kwakilga Project through the coming months. Though my time here
will soon be ending, and 2Seeds will be wrapping up their Tanzanian operations by the end of 2016,
we will all continue assisting our Partners on their journey to Maisha Bora, the Good Life.
Thank you again for your generosity and support.

Best,
Jimmy Schneidewind
Project Coordinator, 2015 – 2016

Schneidewind.jimmy@gmail.com
jameschn@umich.edu
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2Seeds Network
As you probably recall, 2Seeds Network is a US-based 501(c)(3) nonprofit working in the Korogwe
District, the Handeni District, and Dar es Salaam, Tanzania. 2Seeds leverages the innovative spirit
and leadership capabilities of young adults from across the world in order to incubate community
based, self-sustaining, interdependent projects in Tanzania.
The 2Seeds Network believes that developing human capital is the key to catalyzing economic
growth within extremely poor communities. Guided by our values, we are creating a network of
independent yet interconnected agricultural development projects built on deep partnerships
within and across communities. We strive to create environments in which people can achieve their
full potential and solve problems together.

Kwakiliga Project
Our work here revolves around the Kwakiliga Project, which was started in 2010.
In the rolling plains of the Handeni District, the village of Kwakiliga straddles a freshly-paved
highway connecting two bustling towns. Despite easy access to resources and transportation
thanks to the dozens of vehicles passing daily, village residents struggle to meet food and income
needs. Scarce water, poor soil, and the oppressive heat in summer contribute to the poverty in
Kwakiliga and have left the community’s future uncertain.
The Kwakiliga Project works to overcome this extreme food and income insecurity by creating an
environment that enables members of the community to use sustainable means to solve problems
together. To do this, the project focuses on diversifying income sources, improving access to
competitive markets, and decreasing dependency on uncontrollable external factors, such as
rainfall.
Kwakiliga Project Partners built and maintain an integrated model that incorporates poultry
keeping, crop production, reforestation, and water management. The primary source of income for
Partners comes from the egg sales in Korogwe and Dar es Salaam. The income generated by these
sales goes into a group savings fund intended to support the group in future growth and expansion
of their business.
The cornerstone of the Kwakiliga Project’s integrated approach is the group of Project Partners.
These men and women have exhibited incredible strength and resilience. Even when times were
hard, they did not give up on the 2Seeds Network. As the Partners learn new skills and develop
their capacity as businesspeople, they are thriving in the success-enabling environment fostered by
the Kwakiliga Project.
Purpose
The purpose of the Kwakiliga Project is to drive the Kwakiliga community towards food and income
security through human capital development by creating an environment that enables success.
Mission
The mission of the Kwakiliga Project is to work with members of the Kwakiliga community to
overcome extreme food and income insecurity. The Kwakiliga Project does not strive to solve
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problems for the people of Kwakiliga, but rather to create an environment in which members of the
community can achieve their full potential and use sustainable means to solve problems together.
Vision
The Kwakiliga project envisions a Kwakiliga free of extreme poverty through the eradication of
food and income insecurity via the following:
a. Diversification of income sources and related augmentation of knowledge in crop expansion,
livestock integration, and associated technologies;
b. Improved accessibility to competitive markets applicable to the products generated in
Kwakiliga;
c.

Expansion of networks, both through 2Seeds and other communities, to provide
opportunity for personal and professional growth and collaboration;

d. Decreased susceptibility to failure from uncontrollable restraints or inputs such as weather
or resource deficiencies;
e. Minimization of threats to personal health and safety through a holistic approach that
integrates people, financial needs and the environment.
Impact
• Kwakiliga in total:
o Total inhabitants: 1220 people
o Inhabitants able to work: 170 people
• 2Seeds in Kwakiliga:
o Total: 11 households
o Number of Partners in the production group: 9
o Number of adjacent members in the production group: 0
o Number of experts: 2
o Number of support partners: 0
• 2Seeds direct impact, currently: ~66 people (5.5% of community)
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2015 – 2016 Project Activities
Since my arrival, our Partners have already seen such progress and development towards selfsustainability. We believe that together we can set the business up for continued success. We’d like
to share some of the highlights and changes we’ve encountered so far.

Project Highlights
•

Arrival of Chicks: In mid-September, the Partners received 510 baby chicks, which they
paid for completely out of their group
savings. In previous years, the
Partners either bought and cared for
already grown chickens, or they
outsourced the raising of chicks that
they purchased and then took over
the care duties once the chicks
reached adulthood. Thanks for the
investments of previous Project
Coordinators, the Partner now have
the infrastructure necessary to take a
flock from conception, to adulthood,
to egg producers.

•

Raymond carefully, carries a box of 102 chicks to the
Regular Sales to Dar es Salam and
newly-prepared brooder, which will be their home for
Korogwe: Egg sales to our clients in Dar
the next several months
and Korogwe have become more
predictable in quantity and timing, helping to stabilize our entire egg distribution supplychain. We have been able to plan orders and transportation in advance, which has allowed
us to put greater focus on controlling for egg quality, presentation, and cost-effectiveness of
transportation.

• Solar Technology: A suite of
solar technology was installed in Bandas
#1 and #2 in order to heat the inside of
the chick brooders. This is particularly
vital during the initial fragile months of a
chick’s life. The suite, which included
solar panels, batteries, wiring, and heat
lamps, was all paid for by you, my
generous investors. The hope is that with
all the chick-raising infrastructure in
place, the Kwakiliga Project Partners will
now be equipped to raise both their own
and other chick flocks.
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•

Strong Savings: Each month, after calculating revenues and costs from our business
activities, Partners deposit 70% of their profits into a savings account. Though the total
group savings can often fluctuate, depending on monthly withdrawals made by Partners for
personal needs, the group’s savings are currently over TZS 3M, or over $1,500 USD. Robust
savings give our Partners investment flexibility and strengthen the project’s foundation for
sustainability.

•

Input Purchasing and Bank Transactions: On a monthly basis, our Partners send group
representatives to Korogwe, a nearby town with banking resources and a wide range of
agricultural inputs, in order to complete bank transactions and input purchases on behalf of
the group. A stated goal of the Kwakiliga Project is for these operations to be carried out
with minimal support from 2Seeds. In September and October, the Partners made strong
strides toward achieving this goal.

Challenges Facing the Project
•

Caring for Baby Chicks: No one in our group has much experience raising chicks, so we
have all had to learn on the fly. We have learned that chicks adversely respond, much
quicker than chickens, to human error in caretaking. As an example, when an evening
replenishment of food was forgotten a couple weeks ago, the chicks began pecking at each
other overnight, due to hunger. Ten chicks eventually died due to their wounds.

•

Ensuring Egg Quality: It is a constant challenge to ensure that all of our eggs are top quality
and that only the best of these eggs are
sent to Dar es Salam, where the market is
more competitive and lucrative. The first
part of this challenge is to closely monitor
the care that our chickens are receiving,
which directly correlates with egg quality.
This can be difficult when there are
myriad factors that can affect a chicken’s
health, including weather, quantity,
quality, and timing of feedings, early
recognition of health problems, sturdiness
of chicken coop, etc. Secondly, we have
struggled to consistently test our eggs in
an effective way before distributing to
clients.

This is what it looks like when we check for egg quality :
one egg from each day is broken in order to compare
yolk color to the range indicating standard for sale in Dar
es Salaam
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•

Monthly Record-Keeping Mechanisms: There are a number of forms that our Partners use
to track monthly revenues, costs, material consumption, and production. Most of these
forms are kept separately by each banda throughout the month and then aggregated to get
data for the entire Kwakiliga Project. During this project cycle, we have not yet gathered our
monthly data without a good deal of backtracking, which often results in innumerable drafts
until we produce a final report. Ensuring that these forms contain accurate data requires
diligence and communication, areas in which we can improve.

Overall
Through our ups and downs, our Partners and we have stayed positive and hopeful. We trust one
another, learn from one another, and recognize what an excellent opportunity for exchange this
experience is. In Swahili, we say “Kwa pamoja tunaweza!” meaning “Together we can do it!” This is a
message we’ve taken to heart.
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Project Finances
As you may recall, all of the funds covering project operations and our costs of living here in
Tanzania were generously donated by investors like you.

My initial goal was to raise $8,000 to cover my time as a Project Coordinator. As of November, 2015,
I have raised $10,572.60. This is 132% of my goal.
Although I have met my fundraising goal, that does not mean that I cannot continue to raise funds
for the Kwakiliga Project. My Partners and I are grateful that you have trusted us with your
contribution in the past, and I want to emphasize that every donation, no matter the size, makes an
important difference in the work that is being done with our Partners. Our work is never finished,
and we appreciate any additional support that you may be able to provide.

Financial Accountability
Financial accountability is a cornerstone of our project work. During each of our monthly meetings
with my fellow PCs, I check numbers with our financial accountability Partners. We compare
pricing and expense trends, and ensure all of us are on the right track.
Every month, we budget our funds and track our expenses. This is useful not only to see where our
money has gone, but also as a tool to project our status through the coming months for the rest of
our time in Tanzania.
To give you an idea about where your invested money has been used so far, here are a few of the
major expense categories. I’ve included sums from when I arrived through November, monthly
averages, plus forecasts through March 2016 (the end of my commitment here).
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Project-Related Expenses
Category

Year to Date

Monthly
Average

Project Training
Project Travel
Project Supplies
Project Investments

$0
$23.57
$ 76.09
$ 2,108.00

$0
$ 7.85
$ 25.37
$ 702.85

Forecast
through March,
2016
$ 150
$ 40.00
$ 90.00
$ 2,500.00

$ 2,207.66

$ 736.07

$ 2,780.00

Category

Year to Date

Monthly
Average

PC Food

$ 186.44
$ 69.05
$ 388.06
$ 70.52
$ 23.63

$62.14
$ 23.02
$ 129.35
$ 23.50
$ 7.88

Forecast
through March,
2016
$200.00
$ 75.00
$ 80.00
$ 75.00
$ 30.00

$ 737.70

$ 245.89

$ 460.00

Total

Forecasted
Total
$ 150
$63.57
$166.09
$ 4608.00
$4,987.77

PC Living Expenses

PC Transportation
PC Occupancy & Rent
PC Telephone & Net
PC Supplies
Total

Year Total
$386.44
$ 144.05
$ 468.06
$ 145.52
$53.63
$ 1,197.70

Other Major Expenses
Category

Total

Round Trip Airfare
Supplemental Airfare
Visas
Vacations
Insurance
Vaccinations
Total

$ 1,675.00
$
0.00
$ 100.00
$
0.00
$ 304.03
$
0.00
$ 2,079.03

The numbers above have been consolidated and simplified for the purposes of this report. If you are
interested in seeing a more detailed breakdown of our project expenses, personal expenses, and
budgets, do not hesitate to ask.
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Monitoring & Evaluation: Goals & Metrics
Goals and metrics provide shared focus, structure, and motivation to everyone engaged in the
development of 2Seeds projects. This includes our local Partners, our 2Seeds colleagues, and us.
Our project goals are the guideposts that direct us towards the fulfillment of our projects’ missions,
and realization of our projects’ visions. We use the 2Seeds monitoring and evaluation model to set
goals and track metrics.
This August, 2Seeds worked with Project Partners to set Network-Wide Metrics to measure
progress towards the self-sustainability of each business. These measurements of profitability,
personnel power, and professionalization guide our work through the 2015 – 2016 year in setting
our Partners up to continue business operations independently.

Business Goals
Group Revenue
Goal

August

TZS/month

TZS/month

TZS/month

September
% Change

TZS/month

October

2,250,000

1,943,000

2,077,998

6.9 %

968,910

Average

% Change

-53.3%

TZS/month

% Change

1,663,302

-23.2%

Status: Our drop in October revenue was due to decreased egg production (our chickens are
nearing the end of their egg laying lives) and a more rigorous egg quality testing process.
We anticipate sales increasing after the change in chicken flock; this transition will be
taking place over the next couple of months.
Group Profit
Goal

August

TZS/month

September

TZS/month TZS/month % Change

1,050,000
Status:
T

844,744

1,071,062

26.7 %

October

Average

TZS/month % Change

55,332

-94.8%

TZS/month % Change

657,046

-34.2%

Although our costs were actually lower in October than in September, our sharp drop in
revenue ate into group profit. We anticipate this trend until the month of February,
when the new flock begins producing.

Dollar-a-Day (2,500 TZS/day)
Goal
# of Partners

4/10 Partners
Status:

August

September

October

Partners

Partners

% Change

Partners

3

4

33 %

0

Average

% Change # of Partners % Change

-100%

2.33

-33.5%

Although each of the 3 Partners in Banda #2 exceeded the monthly profit goal in
October, the average is weighed down by losses experienced by the remaining
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Partners in Bandas #1 and #3.
Production
Goal
Eggs/chicken

August
Eggs per
chicken per
day

20
Status:

18.78

September

October

Eggs per
% Change Eggs per
% Change
chicken per
chicken per
day
day

17.86

-4.8%

16.62

-6.9%

Average
Eggs per
% Change
chicken per
day

17.75

-5.8%

As our chickens approach the end of their egg laying lives over the coming months, we
will expect production to continue to drop slightly, before increasing in February.

.
Savings Deposit
Goal
TZS/month

1,500,000
Status:

August

September

TZS/month TZS/month % Change

588,320

749,743

27.4%

October

Average

TZS/month % Change

TZS/month % Change

38,768

458,943

-94.5%

-33.5%

Despite low October revenues, our Partners remained committed to depositing 70% of
their profits. Savings deposits will increase once group revenue and sales bounce back
along with increased production with the new flock of chickens.

Savings Balance
Goal
TZS/month

6,500,000
Status:

August

September

TZS/month TZS/month % Change

5,508,460

3,738,903 -32.1%

October

Average

TZS/month % Change

TZS/month % Change

3,255,593

4,167,652

-12.9%

-22.5%

As our business costs in October were greater than our revenues, we needed to use
some of our savings to cover expenses of raising the new flock of chickens.

Personnel Goals
We are also working to improve business operations by building the capacity of our Partners in their roles.
Here are a few updates on our work together with key Partners.
•

Mzee Rubeni: Market Chair
One of Mzee Rubeni’s roles as Market Chair is to organize all our sales on the Kwkailiga side. Part
of this includes testing our eggs for quality and ensuring that only our highest quality eggs are sent
to our clients in Dar es Salam. He is often frustrated by how very small distinctions in yolk color
can make the difference between an egg of “Dar quality” and an egg of “Korogwe quality.” We are
working to create a training for Mzee Rubeni that would address more advanced market concepts
such as brand equity and competitive advantage, as well as a focus on some of the finer intricacies
of standardizing product quality. This training may include a trip to Dar in which Mzee Rubeni
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could meet some of our clients and hear, from their own mouths, what is most important to them
in the purchase of eggs.
•

Mama Gillah: Treasurer
Mama Gillah keeps the accounting book that totals and
summarizes all the most important information from the
business. Mama Gillah can sometimes feel disengaged
from these responsibilities as her role will typically only
become crucial once a month when she is being fed data,
such as business costs and sales, that are kept by other
designated group members on a daily basis. We are
looking for ways to keep Mama Gillah actively involved
with the business data on a more regular basis.

•

Mama Mwaka: Chairperson
Though Mama Mwaka is one of the group’s most quiet
members, she is also one of the most reliable and
respected, which is why she was voted in as the group’s
new Chairperson earlier this year. She is still growing into
her role and we are looking for opportunities in which she
can exercise her leadership on the group. As the group
continues to struggle with communication, this be an area
where Mama Mwaka can help by convening spaces for
group meetings.

Mama Mwaka observes the day-old chicks
immediately upon their arrival in Kwakiliga

Professionalization Goals
The final focus of our yearly goals is to professionalize the business through the following means:
Input Planning and Purchasing System
We expect our Partners to be able to project input needs for the next month based on business
consumption from the previous month. Our Partners have developed solid relationships with input
suppliers but we continue to grow the intuition necessary to make input projections.
System to Monitor Product Quality
Led by Market Chair, Mzee Rubeni, we will experiment with different tools to ensure that we are
properly identifying egg quality. For example, we are in the process of designing the building
infrastructure to organize our eggs, which would better enable us to separate eggs by quality and
date. We also continue to refine the color guides that Mzee Rubeni uses to determine which of our
eggs are sent to Dar es Salam and which are sent to Korogwe.
Systematized Plan to Transport Products
We are always looking for ways to lower the human and financial capital we put into transporting
our eggs to clients. To present day, we have used a hodge-podge of methods to get our eggs, egg
boxes, and egg trays from point A to point B, including public transportation, hired motorcyclists,
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and, sometimes, a conveniently routed 2Seeds vehicle. Further, we have always accompanied our
shipments with a Partner or 2Seeds representative, which at least doubles our transportation costs.
We are looking to standardize our transportation methods and to experiment with sending more of
our egg shipments without accompaniment.
Financial System to Support the Business from within
The Kwakiliga Project is on sturdy financial ground, thanks to the disciplined and consistent
manner with which our Partners have put 70% of their monthly profits into a group bank account.
As mentioned before, the amount of savings do change, depending on the needs of individual group
members, but, by and large, the savings have been increasing on a linear trajectory for several
months. The Partners have already used these savings to make a major business purchase (the
current flock of chicks), and they are well positioned to make other significant investments in the
future.
Sales Strategy to Market Final Products
With our new flock of chicks almost double the size of our current flock of chickens, we have a
great opportunity to significantly grow our group profits. The tricky part will be to grow our
average profit margin, which can most easily be accomplished by expanding our market in Dar es
Salam, where our profit margins range between $2.60-$4.00/tray of 30 eggs. By comparison, our
profit margins on Korogwe sales are typically around $1.20. Hence, we are working hard to
establish as many Dar clients as possible so that when our chicks begin laying eggs in late February,
we will be ready to maximize our returns.
Collective Space to Perform Group Operations
Currently, we have one monthly business meeting, which takes place at whichever Partner’s house
is most convenient at the time. It is clear, due to our underdeveloped group communications, that
we need to meet more often. One set of these new meetings could address resource allocation,
while another can bring together the primary record keepers to make sure their data is matching.
We are unfortunately seeing each of the bandas become siloed, so developing a collective space in
which to better communicate is a top priority.
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Social Media
Following the Kwakiliga Project
This investor report reflects some of the foundations, framework, and progresses of our project. If
you want a closer look, and to stay connected to our day-to-day operations and advances, connect
to our project through our social media outlets.
We try to tweet frequently from our project site, as cell reception and
internet connectivity allow. You can follow the Kwakiliga Project here,
https://twitter.com/KwakiligaProject Don’t forget to tweet
@KwakiligaProject, and tag #2Seeds!
In addition, I periodically write blog posts about everything from
important developments in the project, to project goals, to both new and
old friendships in Kwakiliga. You can read my thoughts here,
http://thekwkailigaproject.wordpress.com/
The hub of all of this activity is the Kwakiliga Project’s Facebook page,
here https://www.facebook.com/kwakiligaproject. Like us, refer us to
your friends, and follow our activity. We love staying connected.
See pictures from the ground of PCs and Partners on the Kwakiliga
Majimoto Project Instagram here,
http://instagram.com/KwakiligaProject.

Keeping up with 2Seeds
Please take a look at the 2Seeds Network’s social media pages. You’ll find content relevant to all of
the projects, network-wide initiatives, corporate activities, recruitment, and more.
Frequent updates from the ground in Tanzania and from the US. You can
follow the 2Seeds Network here, https://twitter.com/2SeedsNetwork .
Don’t forget to tweet @2Seeds Network, and tag #2Seeds!
Look to the corporate blog for posts about strategy, developments, and
other content related to 2Seeds and its work. You can read the 2Seeds
corporate blog here, http://2seedsnetwork.wordpress.com/.
Find pictures, links, and more on the 2Seeds Facebook page, here
https://www.facebook.com/2seedsnetwork . Like it, refer it, and keep up
with the progress of 2Seeds.
See pictures from the ground of PCs and Partners on the 2Seeds
Instagram here, http://instagram.com/2seedsnetwork.
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